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ENTREPRENEURSHIP HUB




HAI ENTREPRENEURSHIP RHUB

s designed for
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PEOPLE WITH ENTREPRENEURS AND STARTUPS PROJECT LEADERS IN BUSINESS DEVELOPMENT
PROJECTS BUSINESSMEN ORGANIZATIONS MANAGERS
&
R €©),
Q O ¢
PEOPLE WHO WANT TO ,TRY" CONSULTANTS AND MENTORS ARTISTS AND

ENTREPRENEURSHIP EXPERTS SCIENTISTS




HAI ENTREPRENEURSHIP RHUB

HAI ENTREPRENEURSHIP HUB ensures acceleration of project/business venture by adapting the
ousiness psychology of the project’s / organisation’s leader so that it has a long-lasting impact
on the well-being of the human/person, the business/activity, society/community.

There will be a series of educational trainings based on the Living System principles.




£ SOENTIAL PRINCIPLES

Hi

Projects with a long-term
positive impact on the
integral well-being of a
person, a business, and
society.

H?2

Essential characteristics of a
living organization are to be
adaptable and renewable as
the context changes.

HS

Education based on the
living system principles.

H

The personality and strong
thinking of a leader is one
of the most important
constituents for the
successful outcome of the
project.

Ho

Investors foundation as a
point of power of the
ecosystem.




-UTURE GOAL

A'meaningful cross-cultural ecosystem-network where future
connecting peoc
new meaningfu

nle through intuitive connections of a new qua

huSsinesses.

Drojects are born

ity and forming




r JUCATION BASED ON

LIVING SYSTEM PRINCIPLES
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Juring 15 years of education HAI Institute has tested, researched, improved, and framed the principles of living system
earning.
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Milestones of the cycles, knowledge facilitators and dates are the only elements that are stable in the cycle whereas its
content, practices, mentors, tests, various methods or activities will be tailored to meet the needs of the people in the

group.
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One of the most important changes is the business psychology component. Integration into the changed environment
is possible only through self-actualization, self-realization, body intelligence integration with mind methodologies that
ensure a living process and networking, which performs the function of an ecosystem catalyst.




MANIFESTO

Hi

Each participant in the
process will take away
something new.

H6

The living process is in
synergy and conflicts
except for with the past.

H2

Spontaneity born from feeling
(it is by no means accidental
or automatic).

H]

The living process gives hirth
to a desire to act.

HS

New meanings are born
in the living process
being the source of
gualitative changes.

H#0

There are no clearly
expressed emotions in the
living process.

Hiy

There is a clear sense of
meaning even if it isn't
named.

#9

There are no mistakes in
the living process.

Ho

There is a unigue beauty
and interest.

#10

Living teaching and real
knowledge are synonyms.




VALUES & FIELDS OF POSSIBILITIES

Expand and change your
mindset.

_

Hi

H6

Gain new entrepreneurship skill of
integration of the principles of
living system in organization.

H2

Develop an idea into a project
and gain knowledge from a
real project.

H/

Enjoy cross-cultural setting
with international
participants in the cycle.

HS

Increase opportunities
for your project by
exploring it in 360 view.

H

potential.

H#0

One of the values is combining
reason and intuition,

strengthening creative solutions.

Uplift the project to a new
guality, solve stagnating
projects with high potential or

Ho

Get practical business
support from your mentors
based on the project

close projects with low needs.

#9

There is an investor foundation in the
HUB ecosystem, it'll be possible to get
the necessary financing for your project.




4-CYCLE EDUCATIONAL -
PRACTICAL ONLINE PROGRAM

TRY OUT
ENTREPRENEURSHIP

For those who has an idea but does not start
working, who works as a freelancer, who wants
to develop a project, who works for hire and
want to check if they can have an additional
source of income.

PROGRAMMES

4-CYCLE EDUCATIONAL -
PRACTICAL ONLINE PROGRAM

NEXT QUALITATIVE LEVEL
OF PROJECT & LEADER

For organizations, startups, who already have a
project that generates income.

MENTORING
PROGRAM

CIRCLE OF
MENTORS

For managers, business developers,

professionals, experts, who want to
be mentors of living systems or
knowledge facilitators.

INVESTORS
PROGRAM

INVESTORS
LAB

For investors seeking to invest in
projects with a positive long-term
impact.




HOW 10 JOIN

15-WEEK ONLINE LEARNING CYCLE

INTRODUCTORY Q \/

WORKSHOP a JOINING /%%

ATTENDANCE (=7 K 3-4 HOUR GROUP
,, MEETINGS ON THE
NOT JOINING Z00M PLATFORM

ONCE A WEEK

530 | 30
530 | 30

You are free to join any online learning cycle or all of them. Besides, individual additional learning is possible upon request.
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CONTENT ONLINE MEETINGS REFLECTION CIRCLES PRIVATE CONSULTATIONS MENTORSHIP REAL PROJECT
IMPLEMENTATION
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SUPPORTIVE GROUPS OFFLINE HOMEWORK ONLINE LIBRARY

\

OR PAIRS GATHERING (MATERIAL, PODCAST, CONTENT

ONLINE MEETINGS RECORDS)




PRUGRAM

TRY QUT
ENTREPRENEURSHIP

International 15 weeks online learning cycle

4 Milestones

‘|st Entrepreneurial Mindset - Contains & do you have it

2nd Project ldea - Suits you & has potential

3rd Project Concept - Creation & constellation

4th Project Operating Model - Composition & constellation

*A 13-week online learning cycle will be held as 3-4 hour meetings on the zoom
platform in a group - once a week. Besides, individual additional learning is possible
upon request.




PRUGRAM

NEXT QUALITATIVE
LEVEL OF PROJECT &
LEADER

International 15 weeks online learning cycle

CYCLE

CYCLE

CYCLE

CYCLE

LAND OF A PROJECT

On how to take the project concept to the next level

HOUSE OF A PROJECT

On qualitative internal connections within the organization

LANDSCAPE OF A PROJECT

On new communication with stakeholders

ECOSYSTEM OF A PROJECT

On a different way of expansion

R PR B R



CYCLE
LAND OF A PROJECT

International 13 weeks online learning cycle

4 Milestones

‘|st Project Idea & Leader Intention

2nd Project Targets & Leader Ambitions

3rd Project Energy - Markets & Clients

4th Project Form - Activities & Resources

*A 13-week online learning cycle will be held as 3-4 hour meetings on the zoom
platform in a group - once a week. Besides, individual additional learning is possible
upon request.




CYCLE
HOUSE OF A PROJECT

International 13 weeks online learning cycle

4 Milestones

‘|St Organization Design & Leading Principles

2nd Team Empowering & Responsibilities Traps

3rd Balance between System & People

4th Organizational Anthropology & Culture

*A 13-week online learning cycle will be held as 3-4 hour meetings on the zoom
platform in a group - once a week. Besides, individual additional learning is possible
upon request.




CYCLE

LANDSCAPE OF A
PROJECT

International 13 weeks online learning cycle

4 Milestones

‘|st semantic Space & Project |dentity

2nd Authentic Communication & Connections

3rd Clients as a People not as a Users & Semantic bonds
4th Communication as a Self-Reflection & Mental Images

*A 13-week online learning cycle will be held as 3-4 hour meetings on the zoom
platform in a group - once a week. Besides, individual additional learning is possible
upon request.




CYCLE

ECOSYSTEM OF A
PROJECT

International 13 weeks online learning cycle

4 Milestones

‘|3t One Place for Value Creators & Receivers

2nd Bonds of Ecosystem as Living Network

3rd Exchange of Competences & Co-Creation

4th New (Quality Level Competitiveness & Co-Competition

*A 13-week online learning cycle will be held as 3-4 hour meetings on the zoom
platform in a group - once a week. Besides, individual additional learning is possible
upon request.




PRUGRAM

KNOWLEDGE FACILITATORS

are business consultants who understand the principles
behind how a living system works.

CIRCLE OF . e
MENTORS MENTORS

are business practitioners who join in accordance with the
specifics and needs of the project participating in the program.

VTN SR . - S b DRI IR R T

For managers, business developers, professionals, experts, who
want to be mentors of living systems or knowledge facilitators.




PRUGRAM

INVES

Club of inves

TORS LAB

0rs seeking to invest in

projects with a

nositive long-term impact.

Hi

Analysis of real cases.

VTR AT SR B R BN R

H?2

Creative improvisation of new ideas.

VT TR . S 0 FIEITY R R T

H3S

Discussions about projects with long-term positive value.

VTN TR . s~ S 0 FIEITY R R T

Hi

Explore different areas and what the impact may be in the long term.

VT TR . S 0 FIEITY R R T
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ENTREPRENEURSHIP HUB




